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Challenges in Kent and Medway

Our population is growing
About 1.8 million people live in Kent
and Medway. By 2031 this number
will increase by almost a quatrter,

compared to 2011 " + 414,000 b

More people have long-term conditions
like diabetes, lung and heart disease

LYY

The number of people
over the age of 70 will rise
by 20% in the next 5 years

1 in 4 people have

a mental health

problem at some
O point in their lives




Challenges in Kent and Medway

As many as four in

10 emergency
admissions to hospital
could be avoided if
the right care was
available in the
community

' Evidence shows that every day

around 1,000 people in Kent and
Medway are in a hospital bed

when they no longer need to be

We have real
challenges
recruiting
enough GPs
and practice
nurses

Find out more about the challenges we face in our case for change
booklet: www.kentandmedway.nhs.uk
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What’s our model?

- Doing much more to help you stay well so
Hel ping you you don’t develop some of the illnesses we
stay well know can be caused by unhealthy lifestyles

Redirecting more of our

Doing more out resources into local care
: services so we can offer more
of hospltal care out of hospital

Making acute services efficient and
more effective g ective wa




Listening to our communities

So far...

 Listening events

* Online survey

« Focus group research

« Patient and Public Advisory Group

« Patient groups and Lay Members on every
Clinical Commissioning Group (CCG)

« Healthwatch reports and advice

* Roadshows

* Local engagement

- Emalils, presentations, letters, social media

@Get iInvolved: www.kentandmedway.nhs.uk




Local care
(care not in a main hospital)



What our comm
local care...

 More end of life
* More support wit
 Health and socia
 More services a

unities say they want for

care and dementia care
N healthy lifestyles
care working together
ongside GPs

* More services near or in people’s homes

* More support for

» To see the same person regularly

 Faster and easie

1,925 people
responded to

O

family carers

r appointments

300 people came to
listening events in
east Kent



The malin concerns are...

* Having to travel further for some care
Are there enough staff?

Mental health services

« Social care services

* Funding

Headlines from STP survey Oct-Dec 2016 and listening events analysis
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Our aims for local care

- prevent ill health by helping people stay well

- deliver excellent care, closer to home, by
connecting the care you get from the NHS, social
care, community and voluntary organisations

« give local people the right support to look after
themselves when diagnosed with a condition

 Intervene earlier before people need to go
to hospital.

O




Changing social care —joining up with local care —

focused on your outcomes

Care Navigation Safeguarding

There will be Promoting People will be safeguarded
Wellbeing Coordinators to help throughout their journey.
connect me to my community

Pathway for Young People
The Young Person will remain
with the same team from 16-
25 avoiding the current cliff
edge at 18.

Help people to improve or
maintain their well-being and
to live as independently as possible

Promoting
well-being

O

Kent Pathways Service
Providing support to achieve
the best long term outcomes
for people and enabling them
to become more independent

Promoting
independence

Supporting
independence

Joined Up Service Delivery
| will have different kinds of
support working well together; |
might need a nurse and a carer
at the same time

“Own Bed Best”

If | need support to recover
from a hospital stay | can
have this arranged from my
own home if appropriate

Information and Advice

There will be more info and
guidance about community
services available to me.

Self - Care

| will be able do my own self
assessment or access
support to help do it when |
need it

Self Management

| will be able to use telecare
and equipment to support
me in my own home

Staying Well in Your
Own Home

| will receive the right level
of support at the right time
to meet my needs which
will be enabling and
outcomes-based



An example: meet Dorothy ‘
;'ig

Dorothy’s care now

Inconsistent and
overlapped

Decided without her
Involvement

Difficult to access
Focused only on her
health needs

Only assessed by a
specialist when she visits

P~ hospital
O

.

« Consistent and well-
organised

* Decided with her

« Simple to access

* Focussed on her

* Assessed by an expert
without
going to hospital



2 Hello,
your test
results say...

Our 8 ambitions for i
Dorothy and those S
like her <&
o“e&ug\\)\et

* Visited at ~
=home within =

- hours -




What we are doing already In Ash_fﬁord

Syl .,
L
« Ashford Clinical Providers —

more joined-up working

« Joined-up nursing service — e.g. wound care,
catheter care

« Specialist GPs — e.g. cardiology, diabetes

« Community geriatricians

« Specialist clinics at local level

« Health and social care joined-up teams

* Links to voluntary sector

* Improved access to minor injuries services

O




What we are doing already in Ashford

Ashford cluster

(Rural | Ashford North
ann

Charing 9,495 Wye 8,444
7. ;
e 7,18 Ashford New Hayesbank 17,55
vy Court 14,249 Hollington 3an
Woodchurch ER / Sellindge 4,758

Q
QN
Q ;.

Q
Qe

© Sydenham House 20,526
(inct MNungrove)

O willesborough 13,914

O Kingsnorth 11,638

O South Ashford Medics 8,780

O Singleton Medical Centre 3,138

0 Singleton Surgery 4,426

15



What we are doing already In
Canterbury and Coastal

 Encompass — new model for care

 GPs in the Canterbury Urgent Care Centre

« GP practice on the Canterbury site

« Extended GP hours trial

* Wound clinics

« Catheter clinics — admission rates down by 29%

* New way of delivering primary care in Whitstable
and Herne Bay

O



Encompass Local Care Delivery Model:

CHOCMDT

Encompass
GP Partnership

Care
Homes
support;
dashboard
training.

Encompass
Alliance

Referral to SPA to H&SCC through LRU for
CHOC MDT ICM — Coordinated by Health / Social

Care professional Tiers of care
/ GP at A&E L
front door,— (prlOFltleS);

emergency

Frailty
care

* Cardiology
*  Respiratory
*  Pneumonia

Home First

Team
initiate the

"Safer Patient
Flow Bundle”
and EDD

KCC MDT
Outcome
based care
project

Rapid
response in
and OOHs
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What we are doing already in South

Kent Coast

Connected holistic care
Primary care access centres (‘hubs’)

* One In each locality — Buckland, RVH, Deal,
Hythe/Romney

« Holistic unscheduled care for the whole community

* 4-9 practices per locality

« 8am-8pm weekdays, with weekend access




What we are doing already in South

Kent

Coast

Primary care access centres (‘hubs’)

SN

/( N\ \ [
Home Step up care beds
. Minor illness | U )
visiting >
- VAR y Step up home care
4 : Y4 )
g A Frail and elderly ]
i ini ini Other
Minor injur clinic .
Jury (assessment and diagnostic services to develop
UAR support) JAN

_/

GP practices




What we are already doing in Thanet

‘Primary care home’ centres — |lots of services, joined-up care

Four for Thanet — Margate, Ramsgate, Broadstairs,
Quex (eastern villages)

« 8am-8pm primary care access for Thanet

« Get the right treatment, from the right specialist, quickly
« Better urgent care services

« Mental health, social care, voluntary sector included

« 'ART" — Acute Response Team for frail people

« ‘Esther’ approach — what matters to people (not what is the
matter with them)

O




What we are already doing Iin Thanet

‘Primary care home’ centres — |lots of services, joined-up care

4 o EizT

o . EQM
[' Physios ] [ Nurses i 220
' u "
L'Soual services ] . [ Voluntary care i

[ ]
- i '
['Care co-ordinators ] [ Mental health team l]

/

® Healthcare ] _ n
assistants [ OCCUanOHEU!]

therapists




So, the future for local care...

 More self-care thanks to better
tools, information and services

e Connected care from NHS, social
care and voluntary sector

* More
= Fewer hospital visits

@)



Get Involved

 \Website: www.kentandmedway.nhs.uk

 Email: km.stp@nhs.net

Sign up to receive
our newsletter via ndout o .. TOF Chang

) Ou More ) e
our website — -y,

O
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